
THOORAN – A SMART 

WAY TO TRAVEL FOR 

EVERYONE

"MAKING BUS TRAVEL CASHLESS, 

SEAMLESS, AND ACCESSIBLE"



PROBLEM STATEMENT –

CHALLENGES IN BUS TRAVEL

• Passengers struggle with carrying exact 

change

•Crowded buses make ticket buying difficult

•Conductors face cash handling issues & revenue 

loss

• Limited digital payment options available



THOORAN – THE SMART & CASHLESS 

TRAVEL SOLUTION

APPLY AND 
GET THOORAN 

CARD 

RECHARGE THE CARD 
AT NEAR E-SEVAI 

CENTER

ONCE YOU GET THE 
CARD YOU CAN 

TRAVEL WITH THE 
CARD

IT ALSO COMES 
WITH DIGITAL CARD 

USING MOBILE 
PHONE YOU CAN 
GET THE TICKET 

ONCE RECHARGE 
FINISH YOU CAN 

AGAIN RECHARGE 
AND USE IT

Feature
How It Works Why It’s 

Powerful

QR Code Ticketing
Scan QR Code 

inside bus to 

pay

Instant & 

hassle-free!

Digital & Physical 

Recharge

Recharge via 

mobile app or 

at e-Sevai

centers

Works for 

everyone!

Affordable & Easy 

to Implement

No need for 

expensive NFC 

hardware

Makes 

adoption 

faster!



WHY THOORAN? KEY BENEFITS & 

DIFFERENTIATION

Feature Existing System (Cash 

Tickets)

Thooran QR Code Travel

Card

Ticket Payment
Cash only, needs exact 

change

QR code scanning, digital 

payment

Accessibility Only for cash users
Works for both smartphone & 

non-smartphone users

Recharge Options No recharge system Recharge via UPI, e-Sevai, 

shops

Fraud Prevention Fake tickets possible Transparent & recorded 

transactions

Convenience Slow cash handling Fast, hassle-free travel 

experience

Thooran is the future of Tamil Nadu’s public 

transport – Safe, Smart, and Cashless



MAKING THOORAN A REALITY – 

FEASIBILITY & NEXT STEPS

Phase 1 – Pilot Testing (0-3 Months) 

•Launch a small-scale pilot in one city (Chennai or Coimbatore)

•Work with TNSTC (Tamil Nadu State Transport Corporation)

•Deploy Thooran Cards at e-Sevai centers & online platforms

•Collect feedback from passengers & conductors

Phase 2 – Government & Public Adoption (3-6 Months)

•Expand Thooran to multiple cities & major bus routes

•Partner with government transport authorities

•Start awareness campaigns for passengers

•Build a secure backend system for ticket verification

Phase 3 – Private Bus & Metro Expansion (6-12 Months)

•Integrate with private bus operators & metro rail

•Expand to suburban trains & shared autos

•Improve recharge options via UPI, Paytm, and digital wallets

•Introduce special discounts & incentives to increase usage
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